Carez, Curtis

From: Slugantz, Lynn

Sent: Tuesday, March 03, 2015 5:21 PM

To: Vann, Bradley; Field, Jeff; Jackson, Robert W.; Stoy, Alyse

Cc: Washburn, Ben; Carey, Curtis; Hague, Mark; Cozad, David; Brincks, Mike
Subject: Action Item for March 12 West Lake Update

All - Below is an outline of topics which were discussed at the update meeting that Bob
and I had with Mark and Mike earlier today (Tuesday). Mark asked that during the
March 12 West Lake Update, the team come prepared with a more detailed schedule for
the March items (see highlighted activities). Just a reminder that I am out of the office
starting March 5th and returning on March 17th,

L DRAFT Schedule of Major Milestones in 2015 3/3/2015

(note, these timeframes have not been discussed/agreed upon with others on the WL team)

MARCH 2015 Activities & Milestones —

* EPA approval of work plans for Phase 2 RIM investigation near North Quarry
o Feb 27 deadline slipped, still waiting on submittal of workplan
o Inmean time, working on comment letter that will address our review of their Phase 1 report and other
things to address in Phase 2 workplan

* EPArequires PRPs perform additional characterization in Areas 1 and 2
o R7risk assessors helping with analysis of Principle Threat Waste determination
o ORD helping with proposal for how many and locations of additional sampling needed for statistical
analysis of where RIM is located and at what concentrations

* EPA approval of PRPs Partial Excavation Workplan
o R7 risk assessors helping in evaluation of A Risk Range associated with PE
o R7risk assessors helping SPFD in determination of which of 3 criteria to use for PE calculations
o R7 risk assessors helping in analysis of Principle Threat Waste determination
o This will lead to our approval of the PE workplan

*  Pyrolysis Testing
o Brad setting up workgroup — need to move this forward quickly
o Have tentative agreement with NARL (lab)

* March 2015 - EPA’s Write-Up on H2S, CO and SO2 Monitoring Results Published — Must Coordinate with
MDNR's investigation of emissions from Bridgeton’s Flares

* March 2015 - EPA’s Announcement of IB Decision — can this be week of March 23??
Supporting Documentation:
o -ORD Analysis of 2014 SSE Monitoring Data -ORD Analysis of Aug thru Dec 2014 Data
o -USACE’s January 2014 Letter to EPA
o -Combined Comments on Republic’s Oct 2014 1B Analysis Doc (STLAA, USACE, ORD, MNDR)



FUTURE 2015 Milestones -

March or April announcement of separating the groundwater as a new OU from the soils remedy — requires
memorandum to the file

99March — May 2015 — ATSDR Health Consult Finalized (Rad Only)

99March — May 2015 — MDHSS Health Consult Finalized (Non Rad)

April 2015 — Receipt of ORD’s Review of 2014 SSE Data (analysis across the whole year)
April 2015 — FAQs up on R7 Webpage — need to discuss timeframe with OPA

July 2015 — Decision on EPA’s Off Site Air Monitoring Station in Spanish Village

July 2015 - EPA RIM Pyrolysis Testing Completed

September — November 2015 - Additional Characterization in Areas 1 and 2 for Partial Excavation and RIM
Volume Calculations — field work completed and final report approved

September 2015 — November 2015 - Phase 2 RIM Investigation near North Quarry — field work completed and
final report approved

December 2015 - RP Amends SFS Report to include results of SSFS studies; amended report is reviewed and
approved by EPA

Thank you,

Lynn M. Juett

Office of Regional Administrator

US EPA Region 7

11201 Renner Blvd, Lenexa KS 66219
(913) 551-7883 (d)

(913) 048-1129 (c)



